       Maynard Music Association 
Meeting Minutes & Voting of Officers
July 19, 2024
7:00 p.m.-9:00 p.m.

Present: Cheryl Lucas, Rachel Leeuwis, Wouter Leeuwis, Matthew Truch, Julie Wisniewski, Pam Sweeney, Sarah Johnson 

MMA Officers:	 
MHS Chairpersons: Cheryl Lucas & Rachel Leeuwis	
Fowler Chairpersons: Julie Wisniewski & Pam Sweeney 		
Treasurer: Matthew Truch
Secretary: Sarah Johnson
Webmaster: Wouter Leeuwis

MHS Chair updates:
· MMA will distribute and take orders for band jackets during band camp. Jackets will be needed by September 27, the first home football game.
· The band director will help us update our contact list as school begins.
· MMA plans to meet with the new Chorus director.
· MMA will need to provide support on September 7, when the MHS Jazz Band performs at the Farmers Market.
· The May minutes were voted on and can be posted.
· We are going to try meeting through Google Meet rather than Zoom.
· Officers should review the current bylaws and recommend any edits they may have.
· The award plaques in the high school hallway are being updated with the latest award recipients’ names.
· MMA plans to sell Casino Night vouchers at MaynardFest. Vouchers bought by a certain date will be at a lower price.
· The MMA chairs will look into meeting with the school principals.

Group discussion:
Board members discussed successes over the past year (such as the donation drum) and ideas for next year. Ideas included:
· Consider ways to encourage more student interest in the after-school ensembles, such as sharing information about the new Chorus director and letting students know that solos are not a requirement in Jazz Band
· Encourage more participation by parent volunteers, such as by having more specific roles and setting aside time during meetings for discussion before music directors arrive. “At large” members should know that they can vote at meetings and have a say on “where the money goes.” 
· Consider a later start time for meetings (i.e., 8:15 p.m.) if that time will be more convenient for music director participation.
· Consider a change for Great East payments as some families have still not paid.
· Consider potential collaborations with the Maynard Education Foundation.

Webmaster updates:
· The MMA needs to find another host provider, and we are looking into options.
· Photos on the site will be updated. An idea was raised to see if student photographers could be asked to take photos at events.

Treasurer updates:
· MMA is owed some payments for Great East student participation.
· The donation drum collected $679 during the school year.
· Recent graduates have begun sharing their tuition information to receive their scholarship funds.
· MMA will keep Givebutter as a donation option, but we are not going to run a separate marketing campaign for it this year.
· Next year’s scholarships include funds from the Murphy family that we have already received. We will invite Mr. Murphy to this year’s Casino Night. 
· MMA will need to vote on its budget in September.

Review Bids & Voting
Motion: A motion was made to pay Blueprint Jazz Club $350 to perform at the 2024 Casino Game Night. 
Final vote: 7/7 in favor
Motion carried: Yes

Motion: A motion was made to subscribe to Canva Pro, paying up to $120 per year for the service. 
Final vote: 7/7 in favor
Motion carried: Yes

Voting of officers:
Minutes need to reflect who the officers of MMA are each year:
· Rachel Leeuwis has a two-year term as President/MMA HS Chair/Co-chair person of MMA ending June 2024.
· Cheryl Lucas has a two-year term as MMA HS Chair/Co-chair person of MMA ending June 2024.
· Pam Sweeney has a two-year term as Director/Fowler Co-chair ending June 2025.
· Julie Wisniewski has a two-year term as Fowler Co-chair ending June 2025.
· Matthew Truch has a two-year term as Treasurer of MMA ending June 2024.
· Sarah Johnson has a two-year term as Secretary/Clerk of MMA ending June 2025.
Open positions: 
· Open - Treasurer - Matthew Truch
· I am interested in the position of treasurer for the MMA. Next year, I’ll have two kids in band, one at the high school, and one at Fowler. I have served as MMA’s treasurer for the past two years.  
· Open - MHS Co-Chair: Rachel Leeuwis, proposing to serve as Fowler Co-Chair
· After two years as the MHS Co-Chair, I would like to serve as Fowler Co-Chair as I have a rising 6th grader and a graduated music student. 
· Open - MHS Co-Chair: Julie Wisniewski 
· After one year as Fowler Co-Chair, I would like to serve as MHS Co-Chair as I have a rising ninth grader.
· Open - MHS Co-Chair: Cherly Lucas 
· I would like to continue as MHS Co-Chair, which I have served for two years. I have a graduated music student and a rising 11th grader.
Motions: 
1. Make a motion to elect Matthew Truch as MMA Treasurer for a two-year term, ending in June 2026. This position will be listed as “Treasurer” with the Change of Directorship with the Commonwealth.
1. Seconded: Yes
2. Did motion carry + final result - All in favor 

2. Make a motion to elect Cheryl Lucas and Julie Wisniewski as Maynard High School Chair/Co-chair and Rachel Leeuwis as Fowler Chair/Co-chair for a two-year term, ending in June 2026. One position will be listed as “Director” with the Change of Directorship with the Commonwealth.
1. Seconded: Yes
2. Did motion carry + final result? All in favor
